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Forthcoming Attractions

Monday, 14th September; get all your friends to enrol on the next Advanced Driving
Course at this New Associates Meeting.

Monday, September 21st; Jean Hunt, Senior Officer (Travel Awareness and Safety) at
Sefton Council, will be with us and her talk is entitled "Road Safety and Cycling".

Monday, 19th October; speaker and topic to be confirmed
Please make a note of these events in your diaryan  dtryto come along and support our

guest speakers who give up their free time to come and speak to us. All meetings are at the
Royal Clifton Hotel, Southport, unless otherwise st ated, and start at 8 pm.




Chairman Writes

Hello to you all,

| hope all of you who managed to get away during our
August break had a good time. Those members who #
were lucky enough to be stuck at home and attend the
trip to the Newsprinters Knowsley plant, will no doubt
agree with me that it was a fascinating evening. A
very big thank you to the Stevensons and Whitehursts
for their excellent organising.

As the new Advanced Driving magazine landed on the
doormat this month, and | am not above a little plagia-
rism, the Chairman’s letter struck a small chord. | suspect there are few of our members,
who don’t have a regular inward grumble at poor road signage, condition and design. Per-
haps this is an underutilised set of skills; so while you're out and about on observed runs or
normal business, make some notes. Pass all your suggested improvements on to the group,
once we have enough we’'ll petition the authorities on mass. | may even stretch to a small
prize for the best.

It was also nice to see the grey area around the road position for approaching left hand
bends made a slightly darker shade of grey. Mainly reiterating what our local examiners
have passed on recently, e.g. move toward the centre line for better vision, but stay on your
own side.

Thanks also to all members attending events on behalf of the group this month — the West
Lancs Festival of Transport and the Road Safety Awareness 60+ event.

Hope to see you back at the Royal Clifton soon.

Tom O’'Malley
Chairman

Test Passes

Hearty congratulations go to

Mark Rowson & Jim Chapman

On becoming Advanced Motor Cyclists.



Chairman’s message for the |IAM

Itis a great privilege to be the Chairman of the IAM. Over the past eight years as a Council
Member, | have come to understand and appreciate the unique contribution that, at its best, the 1AM
can make to road safety.

This understanding came into clearer focus during my time as Vice Chairman, when it was a
pleasure to work with David Kenworthy as he introduced the essential, often difficult measures that
are needed if the 1AM is to fulfil its potential. We are in debt to him for his calm, clear leadership, his
integrity and unstinting efforts on behalf of the IAM. The new measures anticipated difficult times.
However, like many organisations, we were suddenly operating in very difficult times. If this were to
knock us off course, it might be understandable; but it would not be acceptable. The changes we are
implementing are vital if we are to survive and flourish in the coming years. We've made a start but
a great deal remains to be done; we cannot ease off.

IAM focus

The IAM shares with many other organisations the objective of reducing the toll of death and

injury on our roads. And we all agree on the umbrella watchwords of ‘Safer Drivers, in Safer
Vehicles, on Safer Roads’. Each organisation brings its own special contribution to the party.

And ours? No organisation in the world is better equipped to lead on ‘safer driving and riding’ than
the IAM. We must do just that. So, while we will support the road safety initiatives of the
Government and others, safer, greener, more enjoyable driving and riding must be the focus for all
we do. At the same time, we will clarify our policy on cycling alongside our central driving and riding
remit.

To this end, IAM driver and rider training, IAM policy and research, and all IAM products must work
together to make the IAM’s unique offering irresistible. Co-ordinated, mutual support between all
IAM functions, from the public-facing teams to those in essential support services, is now the order
of the day. The same principle applies to the relationship between those working at IAM House and
our Members and Groups. There is no ‘I’ in teamwork.

To pull everything together, we need a single chief executive whom we plan to appoint by the end of
the year.

What the IAM does

As we set about delivering our current objectives, | would like us to review everything that we do —
or could do — that will contribute to our overall success. Being around successfully for 53 years gives
us neither an inherent right to survival nor does it gives us ‘ownership’ of advanced driving. We
cannot forget that there are serious alternatives out there to what we are offering. However, 53
years have given us a bit of experience on how to survive and to do well in difficult times.

We operate in a fast-moving, predatory environment and we’ll be letting the IAM down if we don’t
ask demanding questions about what we do and how we’re doing it. This involves being more open
and less resistant to change. No IAM activity can be above review.

Here are just a few examples of what we might look at:

1)  Whether we can offer new routes to membership:

. Our test may have ‘premier’ status but does having to pass it set the current
membership bar too high?

Could we extend our road safety reach by boosting membership to much higher levels? What
if taking, say, four IAM drives/lessons, plus some online assessment, were the entry point to
membership? Once on board, could we offer members differing benefits according to their
class of membership?

. Once part of the IAM, members would be fully exposed to its expertise and certain
benefits. Achieving ‘blue riband’ status by passing the IAM Test might then become more




of an exciting aspiration and less of a daunting exam — involving a staged approach at a
member’s discretion, with the Groups helping/encouraging him or her to upgrade?

. Having many more members would give the IAM a larger driver/rider constituency for its
unique approach to road safety campaigning — and a weightier presence in the national
road safety debate.

2) Whether we should be considering additional means of assessing and training drivers and riders:
. While practical training and assessment on the road is irreplaceable, no modern
organisation can ignore the potential for online training and the use of driver/rider
simulators. If they can help train airline pilots, why can'’t they be part of the training we
offer?

. Could we offer online re-assessments for members who wish to continue developing
their skills, combined with our core, on-road experience to encourage maintenance of
good driving skill, attitude and behaviour?

3) How we can build better synergy between our commercial teams and those of the |IAM charity:

. Our commercial activities operate to generate resources to enable the 1AM to fulfil its
safer driving objectives. Therefore, they are vital to our future and unless they are an
integral part of a united, cohesive IAM, they cannot achieve their full potential. Given that
a ‘one IAM’ — ‘one team’ approach must be the way forward, what would help them to do
this?

4) How we can carry a varied but co-ordinated 1AM offering to potential members and avoid
duplication of effort:

. How do we promote the IAM most effectively to potential members?

. What about combined national sales and training teams taking to the road to bring IAM
training and expertise to those who might not come to us?

5) How we can build-in continuous improvement to our premier offering — the IAM Advanced Test—
to make it the advanced driving test?

What the 1AM thinks

In the Chief Examiner, we have, by any measure, one the UK’s top drivers/riders. Every day, around
20 million motorists take to the roads. How they do this — and how they might do it better and more
safely — is his rightful area of expertise. It must be an IAM objective to make him the reference and
senior port of call whenever safer driving and riding are a media or public policy issue.

Campaigns for safer cars and safer roads are rightly getting a good deal of coverage. However,
unless there are better, safer drivers and riders on the road, no road safety campaign can be
completely effective. To this end, future IAM research will focus on rider and driver behaviour.

The IAM may have one of the leading road safety policy and research teams in the country but it is
yet to punch its weight when it comes to getting our views and expertise into the media.

Ensuring that the IAM’s messages are heard by the motoring population, as well as key opinion
formers such as the Government, will be the media communications priority from now on.

IAM family

Our members and our staff, together, represent a formidable resource. And our Groups are special.
They are members who voluntarily make a practical contribution to road safety where it really counts
— behind the wheel and on the bike. David Kenworthy made a commitment to work more closely and
openly with our Groups. | intend that this commitment will continue, involving Council members and
our senior management team at IAM House.

| also want the National Representatives Group to be an energetic forum in which we listen to each
other and get things done together. Equally, | want to help Groups to grow, to be able to demon-

.|




strate the value of each class of membership, to manage their costs and improve communication.

IAM costs

We took some hard decisions last year that were necessary if we were to bring our costs under
control and to build a secure financial platform for the future. We are not out of the woods yet. It will
remain a key priority for us to generate more income from the services and products we offer — and
to keep costs to a minimum. We are some way from balancing the books but we're on the right
track.

IAM friends

As well as generating support among opinion-formers, such as Government and the media, the

IAM needs to extend its circle of friends. The IAM has much that makes it an attractive business
partner. Its top-drawer training expertise and its quality research offer excellent, brand-enhancing
partnership and sponsorship opportunities to other organisations. Good brands like to be associated
with other good brands. We have a good brand but we need to raise our brand profile much higher.

How the IAM works

We have a good staff team at IAM House that we will continue to strengthen but which, in the fore-
seeable future, we do not plan to expand. Helping our staff to improve and develop is going to be
linked to how well they perform in helping to achieve the IAM’s objectives.

It is our staff’s job to deliver what the 1AM strategy demands. It is my job, with my fellow Council
members, to be informed supporters, while ensuring that the strategy is followed.

As the IAM management and staff set about their task, they will have my complete support. | believe
that a consensus is growing within the IAM about what we need to do. What we must add to this —
all of us —is a sense of urgency, a commitment that once we agree to do something, we

will do it, and on time.

Much of what we need to do has been identified already; the IAM has no need of a ‘new broom’
chairman. However, with your support, | do intend to be a ‘let’s get things done’ chairman.

Finally, | believe that:

WE must care passionately about and manage the quality of everything the IAM says and
does.

WE must believe, and get others to believe, that further driver training is an indispensible part
of road safety.

WE must put our members first and find new and better ways to make them feel that IAM
membership is an indispensible part of their driving and riding life. This involves making
member benefits more apparent and offering them better products, while building on the huge
success of our IAM insurance product.

WE must increase our membership. Remember that every driver and rider in the UK is a
potential IAM member; we can't say that the market hasn’t room for some fantastic IAM
membership growth!

By working together, we can achieve great things for the 1AM.

Let's go for it.

y e

Alistair Cheyne OBE
Chairman
IAM




Visit to News International, Knowsley,

When we were given the chance to look round the newly built newsprint presses in
Knowsley several Sefton Group members jumped at the chance. Together with some
friends and family we gathered at the huge Newsprinters premises at 8.30 p.m. for our
guided tour. There was intense security before we were shepherded through into the visi-
tors centre for a coffee and an explanatory talk.

The nearly new presses were first activated in 2008 as part of Rupert Murdoch’s $1 billion
investment in newspaper production in the UK, there being 2 other factories in London and
Scotland. They print around 1.5 million copies of their own papers (The Times, Sun and
News of the World, TLS) as well as one of their rivals (The Telegraph) and several local pa-
pers too. Now we could see why they kept us waiting so long — they wanted us to see the
machines in action. We eventually started our tour just before the presses started rolling at
10.30 p.m., complete with hi-viz jackets and safety helmets. We were in small groups of 4 or
5 so could get personal attention from our guide.

There are 3 giant presses each producing one of the papers on the ultra modern German
made presses. Each press can print over 80,000 120 page broadsheet newspapers an hour
in colour, ready cut and folded and stacked into bundles of the required size. We saw the
aluminium print plates being fitted after they had been produced in machines adjacent to
the presses. It takes only minutes to make these after the editor in London has sent them by
wire. It needs 4 plates per page — (one each for black, cyan, yellow and magenta).

Very quickly the machines were under way and within seconds complete newspapers were
coming off the end. The 4 staff working on each press were fervently checking these first
copies with electronic magnifying glasses and correcting the errors until finally they were
satisfied with the quality and the machines were then set at full speed. It was amazing
watching the huge 2 tonne rolls of newsprint rotating rapidly and getting smaller. These rolls
of newsprint are produced at the paper mill in nearby Shotton from 100% recycled paper —
the only one doing so in the UK. When the roll is just about empty another is brought in
automatically and the machine continues producing thousands of copies a minute without
slowing.

Within 20 minutes bundles of papers were being loaded on the vans and lorries in the des-
patch area — heading off as far Newcastle in the North and Birmingham in the South. By
11.30 p.m. we noticed that another edition was coming through from the plate producing
machine — this would have more up to date news but only for the closer destinations. The
print run finishes at 3.30 a.m. by which time over a quarter of a million copies of each paper
has been produced.

By midnight our tour was over and we were given a copy of each of the 3 papers we had
seen being produced. An interesting and thoroughly enjoyable night out —-many thanks to
the Stevensons and Whitehursts who organised it.

Cam Cunninghiam

Get well soon, Terry.

We have heard that Terry Martin, IAM Examiner, who often conducts both car and
motorcycle tests for us, is currently suffering a broken collar bone.

We wish him a full and speedy recovery and hope to see him back in action in the
near future.




SEFTON ADVANCED MOTORISTS
GROUP No. 5143

NOTICEBOARD

The SAM delegation to News International, Knowsley.

ot

These are the members and friends who visited the News International print works on
Monday, 17th August.

Thanks to Richard Hardie for providing the photographic evidence.

Disclaimer
The Editor and the Group Council wish to make it clear, that the views and opinions expressed in this
Newsletter, are those of the contributors and do not necessarily reflect those of the Group or the Institute.

Data Protection Act 1984

Sefton Group will hold details of members and associates names and addresses on computer and paper files, in order to assist with administration, [f
you do not wish your details to be held, please make your objection known to the Membership Secretary,






